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Supporting Back to School 
Travel with 

Equity & Empathy
Reframing the historical transportation 

inequities and unethical practices to 
support our highest need communities 
when promotingsafe school travel

3 Ps: Programs, Projects, and Policies 



The Idea! 

Image Credit: The Old Motor



Building the Plane While We Fly It
We received a lot of questions from applicants 
that weren’t originally considered.

As prospective applicants asked questions, we 
refined the process. 

Built in flexibility is key!



The School Travel 
Fellowship
Technical assistance and support from 
Alta Planning + Design 

Non-permanent quick build materials

Quarterly Meetings with every team

● Each meeting has different speakers 
who share best practices

● T eams check in about their project 



Team Selection 
Scoring rubric 

Breadth and diversity of team 

Project innovation, scope, and feasibility

Project location and equity consideration



Welcome, Fellowship Teams!

Redwood City South San Francisco 

Menlo Park Millbrae East Palo Alto

Daly City

San Mateo 



Fellowship Case Studies 



Millbrae | Student Involved Demonstration Project



Menlo Park | Community-Led SRTS Initiative



Redwood City | Quick Build Design + Implementation



Redwood City | Quick Build Design + Implementation



Redwood City | Quick Build Design + Implementation



East Palo Alto | Quick Build to Permanent Installation



South San Francisco | Placemaking Through Quick Build

School St and 
Olive St

Hillside Blvd and 
Arden Ave



Takeaways from City/School Teams
Cities have limited resources/capacities to implement 
demonstration projects. Having outside support helped 
them: 

○ Leverage existing funding/resources to support their 
projects

● Use the data collected during pop-up and design plans 
to secure outside grant funding

● C ollaborate more effectively across agencies to 
maximize the community benefit

● Build relationships with their local schools



Challenges/Lessons Learned 
Flexibility is key

Relationship building up front is crucial 

Liability! During the first year, Alta Planning + Design had to assume liability 
for the projects, which ate up a lot of project time, if possible, work with the 
city 

Expense! Projects can be more expensive than anticipated.

Community trust takes time, effort, and sometimes coffee and pastries 

Build the plane before you fly it!



The Future of the School Travel 
Fellowship 



Thank you! 

T heresa Vallez-K elly, tvkelly@ smcoe.org
K ristin Haukom 

kristinhaukom@ altaplanning.com

mailto:tvkelly@smcoe.org
mailto:kristinhaukom@altaplanning.com
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