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Bike East Bay's Education Program

e Grant/Foundation Funded
o 14 funding sources
o $325k annual budget
o 120 events
e Two full time staff + many part time LCls
e Adult & Family-oriented programming
e Many event types: On-bike, classroom,
webinar, rides, etc
e Two counties, 33-ish cities
e Three languages: Spanish, English,
Cantonese (occasionally Mandarin)




Funding: Grants/Foundations

e Restricted funding = Less flexibility

e Seek funding in alignment with
organizational values & goals

e Negotiate for better contracts

e Measure progress based on org
values/goals, not only funder priorities

e Use a strategy screen...




Funding: Strategy Screen

First Bike share/

Foundation CCTA E-Scooter Los Medanos

Bank countywide BART bike theft education AC Transit bus Community
Exploratory funding 2022 Community bike ed prevention UCB Parking  program operator EBRPD bike Healthcare
(organized by program, not Grant program (All of tabling/ Division class  (Richmond, training classes Fund
month) AHSC funding Richmond ECIA (Oakland) CoCoCo) outreach funding Fremont, etc) program program (Pittsburg)
Geographic equity possible yes possible yes yes no possible no yes yes
Underserved/low income
communities yes yes possible yes possible possible possible no possible yes
In-language program expansion possible possible possible yes possible possible possible no possible possible
Affordable housing partnership yes possible possible possible no no possible no no possible
Health org partnership possible possible possible possible no no possible no no yes
Library partnership no possible possible possible no no possible no no possible
Increased women/POC
instructor roles/capacity possible possible possible possible possible possible possible possible possible possible
Existing staff capacity yes yes yes no yes yes possible yes possible possible
Large/Medium/Small program medium small small large medium small small small small medium
Advocacy crossover possible possible possible possible no possible possible possible no possible

Membership/outreach crossover possible possible possible possible possible possible possible no possible possible



Know Your Relationships

Program Class Site
Participants Instructors Partners




Program Participants:

Communications
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Class Instructors: Training & Support

e Multilingual instructor certifications
o Seek funding for regular trainings
o Understand & reduce barriers

e Setinstructor goals

e Individual networks

e Compensation & feedback loops

e | eadership development

BIKE EAST BAY'S §
DIVERSE LCI
TRAINING

Bike East Bay
hosts a League
Cycling Instructor
training -
specifically for
women and

people of color
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Site Partners:
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