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Bike East Bay’s Education Program

● Grant/Foundation Funded
○ 14 funding sources
○ $325k annual budget
○ 120 events

● Two full time staff + many part time LCIs
● Adult & Family-oriented programming
● Many event types: On-bike, classroom, 

webinar, rides, etc
● Two counties, 33-ish cities
● Three languages: Spanish, English, 

Cantonese (occasionally Mandarin)



Funding: Grants/Foundations

● Restricted funding = Less flexibility

● Seek funding in alignment with 
organizational values & goals

● Negotiate for better contracts

● Measure progress based on org 
values/goals, not only funder priorities

● Use a strategy screen…



Funding: Strategy Screen



Know Your Relationships

Program
Participants

Class
Instructors

Site
Partners



Program Participants: 
Communications



Class Instructors: Training & Support

● Multilingual instructor certifications
○ Seek funding for regular trainings
○ Understand & reduce barriers

● Set instructor goals

● Individual networks

● Compensation & feedback loops

● Leadership development



Site Partners:
Building Capacity & Collaboration

Community Events

Civic Centers

Affinity Groups
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