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Program Background
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Alameda County SR2S Program Goals
1. Provide a comprehensive, equitable program in a fiscally responsible manner

2. Develop a core program where every student has access to age-appropriate 
bike/pedestrian safety training 

3. Establish and maintain strong, effective partnerships to foster program sustainability

4. Support improvements to the built environment near schools to improve access and 
increase safety

5. Encourage adoption of SRTS policies and curriculum within schools

6. Evaluate SR2S program at school level, so that it is context-sensitive and will allow the 
program to adjust

7. Engage parents as transportation “decision makers”
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Program’s Desired Outcomes

Increase Mode Shift Increase Safety
 Increase use of active and shared 

transportation modes to travel to school 
 Biking 
 Walking
 Taking transit
 Carpooling 

 Promote walking, bicycling, carpooling  and 
use of transit as viable, everyday 
transportation options

 Increase safe pedestrian and bicycling 
behaviors

 Decrease incidence of collisions
 Increase student and parent confidence in 

safe walking/bicycling/transit riding abilities 
 Provide safe multimodal access to schools
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Survey Instruments: Overall Program Eval
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Survey Instruments: Activity Surveys
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Survey Instruments: 2020-21 Changes
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2019 Evaluation Data Collection

Instrument Total Responses Number of Schools 
Represented

Student Travel Tallies
727 classrooms (ES, MS, HS); 

418 individual HS surveys 76

Parent/Caregiver Survey 2,292 94

Administrator Survey 46 43

Champion Survey 55 53

Direct Student Safety Training Surveys 4,525 109



9

Additional Data Collection

• Participation tracking

• Schools Safety Assessments
 Observations
 Stakeholder meetings

• Focus groups

• Stakeholder feedback

• Staff feedback

Participation Incentives:

• 10 teachers won $50 classroom 
supplies gift cards for hand tallies

• 2 parents won $250 grocery gift 
cards for parent surveys

• 25 Champions won $10 coffee 
gift cards for their survey

• 5 Administrators won $50 school 
supplies gift cards for their survey

• All focus group participants 
received $10 Target cards
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Data Considerations

Tallies are a volunteer effort - schools can opt out

Each schools’ land use, transportation options, and program 

engagement vary, so it is difficult to compare mode shift for different 

groups of schools.

Parent/caregiver survey data is self-reported and may over-report 

parents who are favorable toward active transportation modes.

Weather has a significant impact on mode choice, which can 

impact the results from year-to-year.
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Reporting
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Key Findings Overall

Administrators, SR2S Champions, local jurisdiction staff, parents, and 
students value the SR2S Program almost unanimously and see it as an 
asset for their schools.

Driver behavior and a lack of safe walking and bicycling facilities near 
schools are major barriers to families using active modes.

Need to build partnerships because other issues beyond transportation 
affect the commute choice.

A one-size-fits-all approach may result in under-participation by under-
resourced schools and/or a mismatch of program resources.
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Mode Shift Findings
47% of school travel is either shared or active

transportation.

 Schools that have participated in the Alameda County 
SR2S Program over the last five years have increased 
active and shared modes, while decreasing driving 
alone.

Other non-transportation factors appear to have a large
impact on mode choice, such as distance, 
convenience, and personal safety concerns.

 It is difficult to isolate specific elements that have the 
greatest potential to impact mode choice.

2018–19 SCHOOL YEAR MODE SPLIT
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Mode Shift Findings
5-YEAR CHANGE IN HOW STUDENTS GET TO SCHOOL
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Safety Findings
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DO YOU ALLOW
YOUR CHILD TO GET
TO SCHOOL IN THE
FOLLOWING WAYS?
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Participation Findings
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Participation Findings

ACTIVITY PARTICIPATION BY ENROLLED SCHOOL



19

Program Element Findings
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Program Element Findings
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Short-term Recommendations
Continue focusing resources on activities that sustain behavior 

change.

Address driver behavior near schools.

 Investigate the barriers to participation for inactive enrolled 
schools.

 Engage parents as the transportation decision-makers to 
address parents’ attitudes toward and concerns about walking, 
rolling, and transit use.

 Track local investments in infrastructure near schools, particularly 
projects that were identified in the school safety assessments to 
better evaluate the impact of the assessments.
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Short-term Outcomes: Parent Outreach
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Selected Medium & Long-Term Recs
 Increase targeted face-to-face outreach to schools in under-represented areas of the county, 

especially at districts with program enrollment below the countywide average.

 Provide tailored messaging to administrators about the benefits of the SR2S Program.

Advocate for funding for infrastructure improvements near schools.

 Explore, develop and pilot program elements that could address the non-transportation 
barriers that impact families’ transportation decisions, including building partnerships with other 
agencies/organizations around the county that work to address these barriers.
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Thank You!

THANK YOU!
HANNAH DAY-KAPELL, 
ALTA PLANNING + DESIGN
HANNAHDAY-KAPELL@ALTAPLANNING.COM

mailto:HannahDay-Kapell@altaplanning.com
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