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255 total schools enrolled

Includes 178 elementary schools, 50 middle schools, and 28 high schools.**

22 percent of enrolled schools participated in
more than five Safe Routes program elements, and
? percent participated in ten or more.



Alameda County SR2S Program Goals
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. Provide a comprehensive, equitable program in a fiscally responsible manner

Develop a core program where every student has access to age-appropriate
bike/pedestrian safety training

Establish and maintain strong, effective partnerships to foster program sustainability

Support improvements to the built environment near schools to improve access and
increase safety

Encourage adoption of SRTS policies and curriculum within schools

Evaluate SR2S program at school level, so that it is context-sensitive and will allow the
program to adjust

Engage parents as fransportation “decision makers”



Program’s Desired Outcomes

Increase Mode Shift Increase Safety

> Increase use of active and shared > Increase safe pedestrian and bicycling
transportation modes to travel to school behaviors
v’ Biking > Decrease incidence of collisions
v Walking > Increase student and parent confidence in

7 eI eI safe walking/bicycling/transit riding abilities
v Carpooling
» Promote walking, bicycling, carpooling and

use of transit as viable, everyday

> Provide safe multimodal access to schools

transportation options
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Survey Instruments: Overall Program Eva
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(6] & surveymonkey.com/r/8TJWKSF T Q@ ~0 v » = . H

High School Arrival and Departure Survey

2

Safe Routes
-

Name of School/Event: Gty o speiafkan

METROPOLITA
MLt resmostamios
commssio

ine: \":\‘-CIHHYHMICI\
Grade: NN T Eotin
Safe Routes
Please circle one opfion on each line.
P x> Schools
How did you getto Walk Bike Family Car Drove Carpool Public Taxi-type Other
school today? (dropped Yourself  (riding with  Transit service (skate.
off at students (bus, BART, (Uber, scoot, .
school) youdon't  efc) Lyft ete]  etc.) Alameda County SR2S Parent/Caregiver Survey
live with)
How will you go Walk  Bike Family Car Drove Carpool Public Taxi-type Other L
home today? (dropped Yourself  (riding with  Transit (bus, service (skate, Thank you for participating in the Alameda Safe Routes to Schools Program!
off at students you BART, etc.] (Uber Lyft, scoot, eic.) Please fill out this brief survey to help us improve the program. If you have
school) iﬁa; live etc) multiple students at the same school, please complete the survey for the student
that brought this home.
How did you gette Walk  Bike Family Car Drove Carpool Public Taxi-type Other
school yesterday? (dropped Yourself  [riding with  Transit (bus, service (skate, 1. What erade is vour child in?
off at students you BART, etc.] (Uber, Lyft, scoot, etc.) ) & y ’
school) don'tlive efc,)
with)
How did you get Walk Bike Family Car  Drove Carpool Public Taxi-type  Other 2. What school does your child attend?
home yesterday? (dropped Yourself (riding with  Transit (bus, service (skate, [ "
off at students BART, etc.] (Uber, Lyft, scoot, etfc.) hd
school) you don't etc,)
live with)
3. What is your student's race or ethnicity?
) White or Caucasian
Hispanic or Latino
() Black or African American
American Indian or Alaska Native
Asian or Asian American
Mative Hawalian or other Pacific Islander
(_) Another race
et ‘
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Survey Instruments: Activity Surveys

Drive Your Bike Participant Survey

Thank you far participating in the Drive Your Bike program!

Safe Houtes
> Schools

Bike Mobile Participant Survey

Please fill out this brief survey to help usimgprove the program.
Thank you for participating in the BikeMobile event! Safe Routes : ‘ . Alameda County
> Schools Name of School/Event _|uJil 104 Middle Scimel pate 4/ 6418

Please fill out this brief survey to help us improve the program.

s = 3= g
Name of School/Event f= ceet Lo 2 £ o CPY Date > 4 -l Alameda County 2 e gradesie vailin Fth
7 ¥
: ; ; e 5 ki .
- 3 2. Did you like the Drive Your Bike program? —Nery fun"‘-\ on;z: =t SD'TE_WMT Wery boring ! u',d nat
1. What grade are you in? K It was... —— aring participate
; e pEa Somewhat ) I did not 3. Would you like to bike more often after es No I already bike Not sure
2. The BikeMobile is... &/fun Somewhat fun i Very boring PHEBTE participating in the Drive Your Bike program? every day
4. Do feal lik . | already knew
_ ) . — . Do you eel like you know how te bike more safely Ves No Fiow 1o bike Nt sure
3. Will you use your bike more often /Yes NoO Y Not sure after participating in the program? — safely
now that it’s working better? o every day =
3 -
4. Are you able to repair your own bike? //ND one > SONEOnE s abl I don't own a Drive Your Bike Biking Safety Quiz
Yes at my houst? can atmy h_OUSE ieablel e For each of the statements below, mark True or False.
repairmy bike__~  to repair my bike
i cm—, By A a True False
EDA The Alameda County Safe Routes to School Program is funded by the Alameda County Transportation P A
i Commission (hitps./iwww alamedacte.org/). Your transportation doilars at work! | f . e 1. You should wear a bike helmet every time you ride a bike, T

4. You should always ride the opposite direction as the traffic.

3. The most important thing you can do to bike safely is to be predictable, i

4. People biking must obey the same rules as people driving. T o
5. Atan intersection, you should check both ways before riding through it. _T__ o
6._It's safle to wear headphones when riding your bike. -'I__’

7. You should check your bike regularly to be sure it's safe ta ride. -j

B. Cars always get to go first at intersections, !l' o
9. A yield sign means | should stop, no matter what. - N
10. Ifyou don't have a stop sign but cross traffic does, you should stop. = -
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Survey Instruments: 2020-21 Changes

School Champion Survey .

Thank you for participating in Alameda County

Safe Routes to Schools Program! _ AI;AMEQ!'\

Please fill out this brief survey to help usimprove the program. 7, =7
NN

How engaged do you think your students were during the
activity?

OF ==

For consistency, examples of an engaged student participant include
responding to prompts from the facilitator, asking questions, and generally
maintaining focus on the screen.

Date:

Safe Routes
Other > Schools

1. At what school are you a SR2S Champion?

11. How has the COVID-1% Staft or [please N
. parents who . o

pandemic and the usualy The school Mo availoble specify): Alameda County

suspension of in-person champion preferad/ We confinueq  me during the Transportation Commission

learning affected your R needed to io hold SR2S wvirtual scheool ) ) )

school’s ability to participate . e focus on events virualy, 997 for Did your students learn about pedestrian and/or bicycle safety?

in SR2S events/activities? wers not other " extracumicular ; - .

(select all that apply) available to priorities. activities Vi rtu CII ACtiVity Feed ch k FO rm In other words, following the activity or training, were the students able to
do this. demeonstrate increased awareness, knowledge, or skill in the area covered?

Thank you for participating in a virtual Safe Routes to Schools
(SR2S) activity with the Alameda County SR2S Program. 7
Delivering SR2S programming virtually is new to us, so any

feedback is helpful as we refine our activities. Please complete
this short 2-3 minute survey to share how the experience went.

How do you see SR2S fitting into your school's COVID-era curriculum and/or interactions with caregivers?
(Open-ended question)

Cther:

Yes, we plan  Yes, we Mo, we do not Was the live interactive presentation or concert age

12. Do you plan to engage in

> to return to hope to lar to . . . iate?
;’:‘Rzi':s\;iﬂt :;1?:"‘:::; OM%e our previous o eie we wil cely Eam-dpc_ﬁ?_-m Please contact info@alamedacountysr2s.org with any questions ~ 2PPropriates
P g o levelof our participate SR25 activiies or visit alamedacountysr2s.org for more information. Some examples of age appropriate content include using vacabulary that the
_pan‘|C|pc:1|on _pan‘lmpcﬂlon less. wher} n-person students have mastered or are currently learning, matching the difficulty or
in the SR235 in the learming ) L o
program program. resumes. skill level of activities to the grade level of the students, or giving
explanations and examples that are relevant to their life experiences.
5 Lack of support
13. What obstacles, if any, Lack of Lack of City Lack of parent from the school
have prevented you from support or s .
=, . funding staff support interast or district

organizing 5R23 activities administrafion

at your school? Select all

that apply. COVID-19- We haven't

PPl Unsupportive  Lack of related atternpted Did this training provide an inclusive experience that met the
school community  changesin erganzng any needs of a diverse range of students?
policies support leaming SR2S activities
environment For example, were the needs of multi-lingual students, students with varying
physical abilities, students of various racial and/or ethnic backgrounds, and

Mo obstacles  Other:

14. We recognize that this year has been challenging for many reasons. |s there any way the

SR2S Team can better support you in acting as a SR25 champion during the COVID-19

pandemic?

gy
= ALAMEDA

County Transportafion

ommission

others taken into account and provided for?

Do you think anything could be included or improved upon?

/



2019 Evaluation Data Collection

Number of Schools
Represented

Total Responses

727 classrooms (ES, MS, HS);

Student Travel Tallies 418 individual HS surveys 76

Parent/Caregiver Survey 2,292 94

Administrator Survey 46 43

Champion Survey 55 53

Direct Student Safety Training Surveys 4,525 109
sy
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Additional Data Collection

Participation Incentives:

* 10 feachers won $50 classroom
» Schools Safety Assessments supplies gift cards for hand tallies

 Participation fracking

> Observations 2 parents won $250 grocery gift

) cards for parent surveys
> Stakeholder meetings ° i

e FOCUS groups 25 Champions won $10 coffee

gift cards for their survey
 Stakeholder feedback 5 Administrators won $50 school

. Staff feedback supplies gift cards for their survey

All focus group participants
received $10 Target cards

s
\\‘l.’ o ) /////

=

= ALAMEDA



Data Considerations

» Tallies are a volunteer effort - schools can opt out

» Each schools’ land use, fransportation options, and program
engagement vary, so it is difficult fo compare mode shift for different

groups of schools.

» Parent/caregiver survey data is self-reported and may over-report

parents who are favorable toward active transportation modes.

» Weather has a significant impact on mode choice, which can

Impact the results from year-to-year.
\\\‘:.’:;71/////
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Reporting

LOVE ELEMENTARY [FORM

Historic Mode Split

2014-15 2015-16 2016-17 201718 2018-19

Changes in Travel Behavior
From 2013-14 to 2017-18

-2% active transportation trips

1% shared trips

1% drive-alone frips

Top Parent/Caregiver Concerns
(2018-19)

No crossing guards

Poor driving behavior on streets near school (distracted dri
not yielding at crosswalks)

Gther
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T ELEMENTARY) | ALAMEDA COUNTY SAFE ROUTES 10 SCHOOLS PROGRAM

School Profile

. Drive Alone: Students riding
in cars only with those in
their own household

Shared Modes: Carpooling.
taking the school bus, city
bus, or BART

[l Active Modes: Walking,
biking, skateboarding, and
other physically active
modes

ALAMEDA COUNTY SAFE ROUTES TO SCHOOLS PROGRAM
2019-2020 SCHOOL SITE SNAPSHOT

Love Elementary

Alameda Unified School District

2019-2020 Activities
» International Walk and Rell to
school Day

* Ongoing Walk and Roll Events

2018-2019 Activities
Type: Elementary « Bike fo School Day
Enrollment: 550 » International Walk and Roll to
School Day

Charter School: No
* Ongoing Walk and Roll Events

Enrolled in Access Safe Routes Program: Not Enralled e

Site Assessment Completed: 2016*

School Champions: 1

e .
11l pemographics
Title One School: Yes

82% of school population identifies as non-white or
Hispanic

41% of students qualify for free/reduced-price meals

J Champzns: SR25 Ste Cierdnater Senzcl Evaluahen.

ot A UeR e gram,

Tne Alameda County Safe Routes fo Schools Program & a pragram af the
Alameda County fransporiation Commission (lomedecie. org) and i funded with
g ‘Alomecia Counly's local sales lox Measure 8. regional. state and federol funds.

ALAMEDA COUNTY

Safe Routes to Schools

2019-2020 Year-End Report

M Safer Streets

Ernealrhy Kids

M Strong Communities

O:LEQ 1‘1 I

Safe Routes
x> Schools

Evaluation

METROPOLITAN

MM T TRansPoRTATION
COMMISS10N

Program Evaluation

In 2017, the Alameda County Transportation Commission, our funding and administering
agency, adopted seven goals that guide the implementation of the SR2S Program. Goal
6 requires us to conduct an evaluation of the program at the school level to ensure that
it strives for continuous improvement, as well as to actively monitor program impact. The
2019 Program Evaluation Report is the first of these efforts. The report includes a robust
analysis of the program’s growth, impact, and plans for the future.

Click the link below to read the report and its appendices. If you are interested in the
data, please send a request to staff@alamedacountysr?s org

2018 Program Evaluation Report

+ Appendix A— School Participation Matrix

Appendix B — Mode Shift Methodology and Analysis Detail

Appendix C — Safety Findings Methodology and Analysis Detail
« Appendix D — Qualitative Feedback

* Appendix E — Evaluation Framework

+ Appendix F — Data Collection Instruments

s Appendix G — Detalled Recommendations

* Appendix H — Access Safe Routes Pilot Program Evaluation

11




Key Findings Overall

» Administrators, SR2S Champions, local jurisdiction staff, parents, and
students value the SR2S Program almost unanimously and see it as an
asset for their schools.

»Driver behavior and a lack of safe walking and bicycling facilities near
schools are major barriers to families using active modes.

»Need to build partnerships because other issues beyond transportation
affect the commute choice.

» A one-size-fits-all approach may result in under-participation by under-
resourced schools and/or a mismatch of program resources.

R
S
= ALAMEDA

RN



Mode Shift Findings

>47% of school fravel is either shared or active

transportation.

» Schools that have participated in the Alameda County
SR2S Program over the last five years have increased
active and shared modes, while decreasing driving
alone.

» Other non-transportation factors appear to have a large
impact on mode choice, such as distance,
convenience, and personal safety concerns.

> It is difficult to isolate specific elements that have the
greatest potential to impact mode choice.

iy
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2018-19 ScHooL YEAR MODE SPLIT

Other
2%

Transit
Carpool_ 3%_
10%

Walk
25%

Bike

4%

Family School
Vehicle BUS

Source: 2018-19 Hand Tally Data
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Mode Shift Findings

5-YEAR CHANGE IN HOW STUDENTS GET TO SCHOOL

60% 94.6%  53.1%
40% 31.6% 32.5%
m2014-15
20% I l 13.8% 14.4% m2018-19
N
Active Modes Shared Modes Drive Alone

Source: 2014-15 and 2018-19 Hand Tally Data for Schools with Data in Both Periods
Note: this includes only the 44 schools with dafa available in both fime periods.
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Safety FIndings

PARENT CONCERNS WITH WALKING OR BIKING TO SCHOOL

Speeding cars

Poor driving behavior on streets near school

Bad weather

Takes too long fo walk or bike to school

Driving is more convenient

Concerms about criminal activity

Source: 2018-19 Parent/Caregiver Survey

0%

10%

20%

30%

40%

20%
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Albary
sk
Berkeley Caklaond
usp usp
Emery
U

@@@ 1% (26%)

7% (12%)

~ & 19% (42%) .,

1 Emoni

Percentage of Parents Who Allow...

O

h

Walking to School
Alone or with Friends

Castro Valley

R usD

D % 17% (40%)

© YOU ALLOW e i 10% (27%)
YOUR CHILD TO GET g
TO SCHOOL IN THE e e (10%)

FOLLOWING WAYS? 0o
Hayward
uso Mew Haven

.
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R} 17% (42%)
I-reL-JTgn' @é%) 9% (28%}
4% (11%)

rMewark
UsC

REENN Source: 2018-19 Parent/Caregiver Survey

(or with Trusted Adult)

Dublin

Fleasanton

LD

Fremonl

20 '
0o 0O
W L=

Biking to School
Alone or with Friends
{or with Trusted Aduli)

Lunol Glen
LISy

Taking Transit to School
Alone or with Friends
(or with Trusted Adult)

R} 23% (42%)
e 15% (24%)
8% (12%)

Livermaore

Valley
Joint USD
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Participation Findings

ACTIVE AND INACTIVE ENROLLED SCHOOLS

250

200

150

100

50
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I I
2015-16 2016-17

m Active Enrolled Schools

2017-18 2018-19
Inactive Enrolled Schools

Source: Program participation data
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Participation FIndings

ACTIVITY PARTICIPATION BY ENROLLED SCHOOL

120

108
100
53
40 35
20 15 14
: H _- B

0 Activities 1-5 Activities & 10 Activihes 11-15 Activites 14620 Activities 21+ Activities

&

&

Source: School participation fracking dafa
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Program Element FIndings

‘ ‘ The [BikeMobile] evenf was a huge success thanks to the guys’ ’ ,
hard work and ftheir ability to connect with the community... The
families and children are very thankful for all [their] hard work and a
number of students learned how fo maintain their bikes themselves.
We had a lot of smiles as kids head into spring break with a bike
they can ride this next week. Thank you for doing this for our

families.”
FIGURE 14, STUDENT ENJOYMENT OF SAFETY TRAININGS

The survey asked, “How fun was each activity for studentsg"

ADMIMISTRATOR FEEDBACK

100% 2% I,
15% 5% &% 0 15%
0%
40%
20%
0%
Pedestnan Fodeo Eock the Block Bike Fodeo Dirive Your Bilke Bike Mokile
[N=21) (M=54) (M=301) (N=857) (M=4%3)
mVery Fun Somewhat Fun Somewhnat Bonng Wery Bonng
\\‘l":ﬁl///// Source: 2018-179 Parlicipant and Teacher Surveys

Z'ALAMEDA  Mote: Percentages may not add to 100% due fo rounding.

%, Commission .| 9
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Program Element FIndings

Program Element Learning Objective Finding

Pedestrian B 100 percent of teachers reported that their students
Rodeos \ definitely or somewhat benefited from pedestrian
Data Sources: rodeos.

Teacher surveys 100 percent of teachers reported that their students

N=91); Particj t L .
guwejs (Szrzjgi?%(jn definitely or somewhat learned about pedestrian
safety.

100 percent of students reported liking the program.

Rock the Block 100 percent of teachers reported that Rock the Block was
Assembly very or somewhat informative for their students.
Data Source:
Teachersurveys
(N=67)
Bicycle Rodeos 55 percent of participants wanted to bike more often
Data Sources: l — after participating (18 percent already bike every day].
Participant gassy 51 percent of participants knew more about biking
survey (N=307); [} o

e - safely after participating (34 percent already knew how to
Post-program quiz L bike safely)
(N=310); Focus .A. Y)-

roup feedback . .
groae 78 percent of participants received a B or higher on

the Bike Rodeo post-program quiz.
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Short-term Recommendations

» Continue focusing resources on activities that sustain behavior Walking School Bus {

change. ' ! ' !

» Address driver behavior near schools. ' WALKING SCHOOL BUS

> Investigate the barriers to participation for inactive enrolled
schools.

» Engage parents as the transportation decision-makers to
address parents’ attitudes toward and concerns about walking,
rolling, and fransit use.

» Track local investments in infrastructure near schools, particularly
projects that were identified in the school safety assessments to
better evaluate the impact of the assessments.

f////
ALAMEDA




Short-term Outcomes: Parent Qutreach

How to Drive Safely
in School Zones During
Arrival and Dismissal

Parent’s Role in
Keeping Children Safe

SLOW DOWN

The sofe speed may be
below the posted speed

5

BE AN EXAMPLE

Set a positive example for
your students and others.
Follow posted instructions and
instructions from crossing
guards and safety patrols.

\\‘l.’:[’l’f/////
= ALAMEDA

County Transportafion
‘ommission
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GO WITH THE FLOW

Follow school drop-cff and pick-up
rules. Park, stop and load students
only in designated spoces. Stay in
your car when directed fo do so.

O

LOOK FOR CHILDREN

Families may be walking, crossing
and bicycling on the street from all
directions. Watch for students
crossing, especially when other
vehicles block your view.

(alamedac
les fax Measure B,

Avoid the
Schooj Z0ne;
a Park g Walk
location [irovuilnbiel
* Park o bloek of two

hectic

* Use

away

e waik to school

PARK SAFELY

Park in legal spaces and avoid
double parking or blocking
neighbor’s driveways. Keep

crosswalks, handicopped
spaces, fire hydrants, bus stops

and driveways clear. Look
behind you before backing out.

As a parent/guardian, you know that your children are always watching and learning from you.

Parents/guardians are the most important role models in a child's life. This is just as true when it comes to

safe walking as it is with anything else. By modeling safe walking habits when you are out walking with
your child/children, it could lead to increased safe behaviors and decreases in walking-related deaths
and injuries. Rernember every step you take is a teachable moment. With your safe walking habits as a
guideline, your child/children will be on their way to forming safe walking habits for themselves.

B i i i i e e ]

Here are a few basic safety behaviors you can role model for your child/children:

BE AWARE
Engage your child by
peinting out different

hazards and obstacles and

discuss safe actions to take.

STEP TO THE SIDE
If you have to call or text,
move out of the way of
others and stop on the
sidewalk in a safe place.

FOLLOW THE LAW
Obey the traffic signs
and signals at all times.

CHOOSE
YOUR ROUTE
Plan and discuss the
safest route to school or
any other destinations.

— EYES ON THE DRIVER
Make eye contfactwith
drivers (or people bicycling,
riding scooters, etc.) at the
intersections before stepping
off the curb. Explain to your
child/children to do
the same.

CROSS CAREFULLY

Stop, lock all four ways and listen
before crassing streets. driveways,
alleyways and parking lot
entrances and have your
child/children do this with you.

PHONE AWAY
Never text or talk on
the phone when
you are walking.

MUSIC OFF

Do not walk
with headphones or
earbuds in your ears.

22



Selected Medium & Long-Term Recs

> Increase targeted face-to-face outreach to schools in under-represented areas of the county,
especially at districts with program enrollment below the countywide average.

> Provide tailored messaging to administrators about the benefits of the SR2S Program.

» Advocate for funding for infrastructure improvements near schools.

> Explore, develop and pilot program elements that could address the non-tfransportation
barriers that impact families’ fransportation decisions, including building partnerships with other
agencies/organizations around the county that work to address these barriers.

-
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Thank Youl

HANNAH DAY-KAPELL,

ALTA PLANNING + DESIGN
HANNAHDAY-KAPELL@ALTAPLANNING.COM
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