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AGENDA

Youth Program

1. Welcome and Speed Networking Breakout (20 minutes)

2. Announcements (20 minutes)
3. Updates from the Regional Working Groups (20 minutes)

4. Discussion of Dropping Enforcement from the Safe Routes to
School 6 E’s (60 minutes)

High School Working Group Meeting scheduled for September 23 at TOAM

Topic: Engaging with high school youth during distance learning

Spare the Air Youth
is a Climate
Initiatives Program

El = @
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BREAKOUT GROUPS

Youth Pragram

« Two breakout groups: one for introductions and
one during the Safe Routes Partnership
conversation

 Please assign a facilitator, scribe, and someone to
report back to the group.

« Google doc for discussion prompts and notes

10 minutes for speed networking

Spare the Air Youth
is a Climate
Initiatives Program

El = @


https://docs.google.com/document/d/1anz-opkpHlwXkYb6zP09fJZBmwtNjNddEJkMM8G0tmQ/edit
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2020 AWARDEES

Bay
Region County Served Grantee

Contra Costa Bike Concord / Bike East Bay

Central  Alameda Cycles of Change
San Francisco San Francisco Transit Riders
Sonoma Daily Acts

North Marin Marin County Bicycle Coalition
Napa Napa County Bicycle Coalition
Solano Safe Moves

South San Mateo Peninsula Family YMCA
Santa Clara San Jose California Walks



Presenter
Presentation Notes
(Leslie)

17 of total LOI’s
Total grant amount available: $280,000
Acknowledge that grantees received different amounts, and in some cases not as much as hoped for
We were able to fund programs devoted to each of the 9 counties in the Bay Area


UPDATES FROM REGIONAL
WORKING GROUPS

TTTTTTTT
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REGIONAL WORKING GROUPS

Youth Program

 Slow Streets and Engineering Improvements
« Walk and Roll to School 2020

* Virtual Education Strategies

 Grants and Funding Support

 Data Collection and Evaluation

Bay Area Regional Working Groups Sign-Up Form

Working Group Resources

Spare the Air Youth
is a Climate
Initiatives Program

Bl = @


https://docs.google.com/forms/d/e/1FAIpQLSfXNnb87-dE4MbIrvuO0OxIkTecYr0t6T0B1VmPoQdf1IPnBg/viewform
https://docs.google.com/spreadsheets/d/1VZEe8OcT-qkyspb2UDpFfq99-48iojTJXQP8XYHZaq8/edit#gid=2003867226
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DROPPING ENFORCEMENT
FROM THE SAFE ROUTES
TO SCHOOL 6 E’S
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PARTNERSHIP

Dropping Enforcement from the 6 E’s of
Safe Routes to School Framework

Michelle Lieberman, Consulting and Program Support Director



Safe Rgutes

PARTNERSHIP

Active Paths for Equity & Health

| am Michelle
Lieberman

| am the Consulting and Program Support
Director at the Safe Routes Partnership

| live in Foothill Ranch (Orange County), CA
where | walk a lot!
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Agenda

« The 6 E's of Safe Routes to School

 Traditional Role of Police in SRTS

« Why is policing and enforcement in SRTS problematic?
« Alternatives to policing/enforcement

« Adding Engagement to the E's

« Change: The Difficulty and the Opportunity

* Resources

 Discussion


Presenter
Presentation Notes
History

What are the E’s 
What do they do?
How have they been used?
Addition of Equity


MISSION ij

+ SafeRoutes
PARTNERSHIP

Active Paths for Equity & Health

The mission of the Safe Routes
Partnership is to advance safe
walking and rolling to and from
schools and in everyday life,
improving the health and well-
being of people of all races,
income levels, and abilities, and
building healthy, thriving
communities for everyone.

CerheteeBENANRY


Presenter
Presentation Notes
The Safe Routes Partnership works to advance safe walking and rolling to and from schools and in everyday life, improving the health and well-being of people of all races, income levels, and abilities, and building healthy, thriving communities for everyone. Our organization began that work with schools in mind, and quickly realized that what’s good for getting kids safely to school on foot and bike is good for moving people of all ages throughout their communities to all kinds of everyday destinations, including grocery stores, schools, and parks. 


National non-profit advocacy organization 
Work to advance Safe Routes to School policy and funding at the national level 
Provide technical assistance and resources to state and local programs
Field staff on the ground working to launch and support SRTS and AT advocacy 

Facilitating Safe Routes to School listserv
Hosting regular webinars and national learning network opportunities
Researching and authoring fact sheets and reports
Assessing national trends and opportunities
Advocating for federal funding on Capitol Hill 
Providing technical assistance to communities nationally
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Safe Routes

PARTNERSHIP

* Not injured or killed as a
result of traffic violence

 Not bullied or harassed

* Not victim to physical
violence, threats, or
intimidation



Presenter
Presentation Notes
For years, we have promoted SRTS policy and programming that reflects all of these goals. SRTS programming reflects all of these goals:
The traffic safety pieces are the most self-evident – engineering countermeasures to slow traffic, school assemblies to teach safe bike/ped habits
Bullying and harassment – we’ve hosted tweetchats, written infobriefs, drawn attention to disproportionate impact on girls, kids w/ disabilities, people of non-White, non-Christian racial/ethnic/religious groups 
Violence prevention – written countless reports/fact sheetes on this. Profiled great community safety inititaives like Safe Passages, Corner Captains programs, worked w/ gang violence prevention groups
We are reckoning now with the fact that police law enforcement cause physical harm, even death, to some members of the communities we all work in. 
In addition to all of these things we are trying to avoid, a key goal of SRTS is to promote healthy, holistic, thriving communities. We want kids to arrive at school ready to learn, we want them to be able to run, skip, and bike in their communities in their full expression of selves. We want more than just not being killed, we want kids to be joyful and enjoy their childhoods. 



*i& The 6 E's of Safe Routes
S to School

* The 6E’s support
programming, practioners,
parents and students

* Integrating Equity into the
Safe Routes to School
framework

e The 50or 6 E's are not
codified into federal law



Presenter
Presentation Notes
Comprehensive Safe Routes to School initiatives have been shown to be more effective at increasing physical activity and reducing injuries. The Six Es of Safe Routes to School summarize the key components of a comprehensive, integrated approach.


i & The Six E’s provide a framework for ensuring that Safe Routes to School efforts take a comprehensive approach:
i.
x

Safe Routes

PARTNERSHIP . ‘

EDUCATION ENGINEERING EVALUATION

Providing students and the community Creating physical improvements to Assessing which approaches are
with the skills to walk and bicycle streets and neighborhoods that make more or less successful, ensuring
safely, educating them about benefits walking and bicycling safer, more that programs and initiatives are

of walking and bicycling, and teaching comfortable, and more convenient. leading to equitable outcomes, and
them about the broad range of identifying unintended consequences
transportation choices. or opportunities to improve the

effectiveness of each approach.

(_
At

ENCOURAGEMENT ENFORCEMENT EQUITY

Generating enthusiasm and increased Deterring unsafe traffic behaviors and Ensuring that Safe Routes to School

walking and bicycling for students encouraging safe habits by people initiatives are benefiting all

through events, activities, walking, bicycling, and driving in demographic groups, with particular

and programs. school neighborhoods and along attention to ensuring safe, healthy,
school routes. and fair outcomes for low-income

students, students of color, students
of all genders, students with
disabilities, and others.


Presenter
Presentation Notes
History

What are the E’s 
What do they do?
How have they been used?
Addition of Equity
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T The traditional role of police in
S Safe Routes to School

Educating students about  —— g
traffic safety i ]

Closing streets for —
temporary o
installations/events

Conducting speed
surveys

Targeted enforcement of
traffic laws


Presenter
Presentation Notes
Are police the right people to be educating students? Not necessarily. Rather than using police to fit helmets and teach kids to ride bikes, use LCI-certified instructors and people trained in child pedagogy. 
Use bollards/jersey barricades – features that effectively close off the road, but not through intimidation or overtime payment
Speed surveys can also be conducted by DOTs, Departments of Public Works, Engineering firms


Also hear from principals that the police/school resource officer is the one they call for traffic concerns – congestion, bad parent behavior during pickup/dropoff, etc. 




374 How effective are police law

A
Safe Routes

PARTNERSHIP

Research conducted by
the Dept. of Justice
Office of Community
Oriented Policing states,
“Law enforcement
responses alone are
seldom effective in
reducing or solving the
problem.”

Responses with limited
effectiveness:

» Enhancing
enforcement of
existing traffic laws

* Increasing traffic fines

enforcement as part of Safe Routes

to School?

« Same research suggests
the following responses:

https://popcenter.asu.edu/sites/default/files/sites/default/files/problems/pdfs/traffic_schools.pdf

Educating parents

Encouraging students
to walk or bike to
school

Mapping out safe
pedestrian routes

Implementing a
“walking school bus”
program

Altering dropoff and
pickup rules


Presenter
Presentation Notes
https://popcenter.asu.edu/sites/default/files/sites/default/files/problems/pdfs/traffic_schools.pdf
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125 | What's the problem with police

vy P ®
Safe Routes mvolvement in Safe Routes to

School?

« Our streets, neighborhoods, and land use patterns are built on
historically unjust decisions

Communities with Sidewalks Communities with

‘ Marked Crosswalks
| - -
90% high I AN | 13%

P, e | T | 7%

E—

Bridging the Gap, Income Disparities in Street Features
that Encourage Walking, 2012

Bridging the Gap, Income Disparities in Street Features
that Encourage Walking, 2012

© 2015 Safe Routes to School National Partnership
© 2015 Safe Routes to School National Partnership


Presenter
Presentation Notes
Policing in SRTS is problematic as it:
Exacerbates inequities of decades of social & built infrastructure disinvestment. 
History shows the impact & harm of structural racism and white supremacy has had on Black, Indigenous Communities of Color through explicit planning practices

Ticketing targets BIPOC & working poor families. It does not change driver behavior.

In short, it doesn’t make communities feel safer! 



+;s  What's the problem with police

ssieRostes | involvement in Safe Routes to
School?

'Biking while black': Chicago minority areas see the most bike tickets

By MARY WISNIEWSKI Race and ethnicity of Minneapolis residents in 2014

CHICAGO TRIBUNE | MAR 17, 2017 AT 2:18 PM
. Hispanic or Latino 10%
Whﬂe Asian 6%
61% Mixed | other 4%
® Amencan Indian 1%

Race and ethnicity of people in bike-related CAPRS reports 2008-2015

I e
35%
31 PROPUBLICA

Asian 1%
0 20% 40% 60% 80% 100%

% Racial Justice ¥ Health Care @ Techn Source: Bicycle Citations and Related Arrests in Minneapolis 2009-2015

WALKING WHILE BLACK

Pedestrian Enforcement and Racial Profiling

« Racial profiling


Presenter
Presentation Notes

Ticketing targets BIPOC & working poor families. 

Minneapolis study: In the study, black cyclists made up almost half of those who ended up with an incident or arrest report after being stopped for a bicycling citation, despite making up only 18 percent of the total Minneapolis population. The report warns that inequitable law enforcement actions may impede efforts to diversify the demographics of bike riders and bike advocates.
In short, it doesn’t make communities feel safer! 

Jacksonville, FL (ProPublica) The city’s population is 29 percent black, but black pedestrians received 55 percent of the pedestrian tickets issued from 2012 to July 2017.  The #1 traffic ticket issued is for walking in the roadway – 78% of recipients were Black even though the city is only 29% Black. 

In Chicago, more than twice as many citations are being written in African-American communities than in white or Latino areas, a Tribune review of police statistics has found. The top 10 community areas for bike tickets from 2008 to Sept. 22, 2016, include seven that are majority African-American and three that are majority Latino. Not a single majority-white area ranked in the top 10, despite biking's popularity in white areas such as West Town and Lincoln Park.



125 | What's the problem with police

Safe Rates involvement in Safe Routes to

School?

[ mevseoe 1 7ickEeT NUMBER

Traffic Citation 7639871

[] DL# D.L State DLType:
[ ] COMDL#

1] I1D# A B C M
LAST NAME FIRST NAME MIDDLE INITIAL

RESIDENCE ADDRESS

* It doesn’t change driver
behavior

STATE ZIP CODE

SOCIAL SECURITY NUMBER

'V HDOUSMKI'ERIAL
=0/ i R g

MUNICIPAL COURTuse only

VIOLATION LOCATIO! COUNTY DIRECTION

VIOLATION (A) | v

ATION (B)


Presenter
Presentation Notes
Speeding tickets are among the most popular tool aimed at deterring speeders, yet there is inadequate research on their efficacy. A longitudinal study aimed to understand how effective speeding tickets were at deterring future speeding and found that people who received speeding tickets were more than 2x as likely to receive a subsequent speeding ticket. https://pubmed.ncbi.nlm.nih.gov/17366333/

A study in Nashville revealed that traffic stops were racially-based and did not reduce crime. In a follow up study o then they did a follow-up study about how to reduce crashes through enforcement, and found it takes consistent high-visibility enforcement -- and that the impact of traffic enforcement on crash reduction fades within three weeks -- meaning you have to consistently do it.  https://nij.ojp.gov/topics/articles/effect-high-visibility-enforcement-motor-vehicle-crashes

Effect of High-Visibility Enforcement on Motor Vehicle Crashes | National Institute of Justice�This article is published as part of Perspectives on Research and Evidence-Based Policing, a collection of entries written by participants of NIJ's Law Enforcement Advancing Data and Science (LEADS) Scholars program.�[12:41 PM] In other words, one-off ticketing stuff only has a short-term impact on driver behavior.  


+.6 | What's the problem with police

Safe Routes involvement in Safe Routes to

PARTNERSHIP

School?

“For millions of ... families
struggling to get by, a
simple traffic ticket can
start a spiral of lifelong
debt, license suspension,
and possibly
Incarceration.” — Driving
into Debt

https://insightcced.org/wp-
content/uploads/2017/07/May2017_DrivingintoDebt-Final.pdf

 Traffic fines
disproportionately impact
low income people and
people of color
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safeRoutes  involvement in Safe Routes to

School?

Having 'The Talk': Expert Guidance On
Preparing Kids For Police Interactions

August 27, 2019

ARIOMME NETTLES MOMNICA ENG FROM BEZg].s
cune's [N wows sen0m

11111

GHILAED

The forgotten minority in police shootings

By Elise Hansen, CNN
(© Updated 2:51 PM ET, Mon November 13, 2017

Portland area parent arrested by ICE

at school bus stop * It doesn’t make
communities feel
& Courtney Vaughn £2 Tuesday, February 25, 2020 & - Safer!
Tigard-Tualatin School District wants 'safe zones' expanded as feds target

Washington County


Presenter
Presentation Notes

Using Centers for Disease Control (CDC) data, Hansen (2017) shows that Native Americans had the highest population-adjusted rates of fatal encounters with law enforcement of anyminority group from 1995 to 2015. The elevated rates of Native American fatal encounters with officers and several infamous deaths of Native American individualssparked theNativeLivesMattermovement (Hansen, 2017). Despite the increased awareness from the movement, police-related deaths for Native American individuals receive less press. https://www.minneapolisfed.org/~/media/assets/articles/2020/fatal-encounters-between-native-americans-and-the-police/fatal-encounters-between-native-americans-and-the-police_march-2020.pdf?la=en%20%20

Although many people were brought up to think tha tpolice keep us safe, that is simply not the case for many people. 


+s  Alternatives to policing

Safe Routes

e | jn Safe Routes to School

 |nvest in what we know works:
engineering our streets and roads
to be slower and safer; teach and

encourage kids and families to
walk and bike

& Slow down.

Watch for students.

Muscoy Sidewalks for Safety.

« Use League Certified Instructors
and other trained educators to
teach helmet fitting, bicycle riding
skills, and traffic safety

* Invest in crossing guards, public « Partner with public health, mental
safety ambassadors (no weapons, health, and social services to address
no arrest authority, of the personal safety concerns and provide

community they serve) for basic needs of families


Presenter
Presentation Notes

Opportunities to focus on built-environmental infrastructure changes (remedies for long term speed reduction measures—speed tables, speed bumps, etc.)

Opportunities to support community resiliency, connect to programs and work with CBOs






+s  Alternatives to policing

Safe Routes

e | jn Safe Routes to School

» Restorative Justice — school zone
violators complete community
service related to school zone
traffic safety

 If using automated enforcement,
ensure placement does not target
low-income communities and
communities of color; reinvest in
site-specific engineering
improvements; provide income-
adjusted fines



Presenter
Presentation Notes

Opportunities to focus on built-environmental infrastructure changes (remedies for long term speed reduction measures—speed tables, speed bumps, etc.)

Opportunities to support community resiliency, connect to programs and work with CBOs
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e This is the result of years of discussion
i

Safe Routes

PARTNERSHIP

2014

* Launched Active
Transportation Diversity
Task Force

2015

* Released report, At the
Intersection of Active
Transportation and Equity

« Blog post on how police
profiling undermines
transportation equity

« Equity added as the 6" E of
the Safe Routes to School
framework

Note: this is not a comprehensive list

and action, not an impulse reaction

2016
Began monthly #MoveEquity

Tweetchats on topics like
equity and law enforcement,
racial profiling, street
harassment

2017

Active Transportation Equity
work group changes name

Release blog post on
overpolicing of Black people
walking and biking

Blog post on problematic
reliance on enforcement as
part of Vision Zero

Tweetchat on inequitable
enforcement of traffic
violations


Presenter
Presentation Notes
2014: Launched Active Transportation Diversity Task Force bringing together active transportation advocates and civil rights, disability advocacy, and racial justice organizations for the first time
2015: released report, At the Intersection of Active Transportation and Equity, a seminal report on the relationship between active transportation and racial/social justice. Addressed racial profiling, overpolicing of communities of color, in addition to many other topics. 
2016: Began hosting monthly tweetchats on a variety of topics, and racial profiling, overpolicing, and the negative impacts of law enforcement on BIPOC regularly came up

https://www.saferoutespartnership.org/blog/transportation-equity-face-police-profiling
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Safe Routes

This is the result of years of discussion

and action, not an impulse reaction

2018

* Funded legal research into ways
to make traffic enforcement
fines/fees more equitable

2019

« Racial equity featured
prominently throughout Safe
Routes to School National
conference

2020

« Blog posts on problematic role
of law enforcement in COVID-
related Open Streets closures

Ongoing Throughout

 Conversations with outside

organizations and partners
about differential impact of
police in communities of color
Conscious de-emphasizing of
role of police law enforcement
as part of Safe Routes to
School

Local and regional policy
advocacy focused on de-
emphasizing law enforcement
as part of Vision Zero

Note: this is not a comprehensive list


Presenter
Presentation Notes
Spent a lot of time trying to figure out how to downplay and de-emphasize police law enforcement, but realized – we cant fix something so broken.
I wrote my college essay –leap and the net will appear. 


: Adding Engagement to

A&

.2 the Safe Routes to School
Framework

Why is engaging the community
important to building a SRTS
program?

* Meaningful community
engagement is essential in
creating a sustainable and
successful program

» Engagement means building Safe
Routes to School leaders and
champions

* Engagement means a shared

program vision

* The importance of valuing and
trusting others’ lived experiences
as valid
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The opportunity: \ﬁhat C
we stand to gain by
‘removing Enforcem
adding Engagement?

te



554 Safe Routes to School works

A%

seres | to get kids moving. What if it
could work better?

* There are people and communities that have been

systematically excluded from Safe Routes to School as we
know it

* Build relationships with community members; it's okay that
you may not be the right person for this

« Reach pockets of your school community you haven't been
able to involve in the past

* Diversity of opinions lead to creativity and innovation
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PARTNERSHIP

* Personal beliefs/experiences intersect with professional

* Individuals vs. systems
* Nice people/interpersonal relationships
 Turning a cruise ship

 The devil we know, or the devil we don't know?

« Differential experiences lead to confusion about path
forward

« Lack of alternatives to the way “things have always been
done”

* Slows work down
 Hurt feelings that idea isn't liked or well-received


Presenter
Presentation Notes
Personal – can feel like a referendum on self  


+4 | Change is necessary and can

Safe Routes

o
ead to great things
2 b LY &y «

 Accepting change, listening to other
people’s out of the box ideas does
not make your ideas or legacy bad,
in fact, it can enhance it

* Lived experience is just as
important as technical and e e
professional experience (or more!) I“ LTI

» Opportunity to increase safety, rates
of kids walking/biking, build social
connections and cohesion
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Resources

Safe Routes Partnership Resources

» Dropping Enforcement from the 6 E's of Safe Routes to School
Framework

At the Intersection of Active Transportation & Equity

 Transportation Equity in the Face of policing

* Protecting Black Lives in Parks & Public Spaces
» Solidarity with Police-Free Schools in Salem-Kaiser, Oregon

More Resources

» Untokening— Transformative Talks: resources for BIPOC practioners and
allies on mobility justice and equity

* If You're New to Abolition Study Group Guide: learn about the abolition
movement



Presenter
Presentation Notes
hi

https://www.saferoutespartnership.org/blog/dropping-enforcement-safe-routes-school-6-e%E2%80%99s-framework
https://www.saferoutespartnership.org/resources/report/intersection-active-transportation-equity
https://www.saferoutespartnership.org/blog/transportation-equity-face-police-profiling
https://www.saferoutespartnership.org/blog/protecting-black-lives-parks-and-public-spaces
https://www.saferoutespartnership.org/pacific-northwest/2020/solidarity-police-free-schools-salem-keizer
http://www.untokening.org/webinars
https://abolitionjournal.org/studyguide/

&
'i*  Forthcoming Resources

Safe Routes

PARTNERSHIP

October 15 - Zoom breakout _ZEMW@ L N @D

discussion with Safe Routes T G v
to School coordinators/ Vermont Elementary School

advocates around the WALKS + ROL
country ]

Engineering alternatives to
Enforcement , X | 4] Vedid

Engagement: what does it

really mean and how do we
do it?
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PARTNERSHIP

Enforcement in Safe Routes to School:

« How does your program interact with police? What
roles do they plan in your programming?

« How would (or could?) community organizations,
family members, and others fulfill these roles?

« What conversations need to happen in order to shift
away from including enforcement in Safe Routes to
School?

« What are the barriers or challenges your program has
or anticipates facing in having these conversations?



&
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PARTNER SHIP

Engagement in Safe Routes to School:

* How are you currently engaging families,
students and community members?

* How are you ensuring all community members
are engaged, especially traditionally disinvested
communities, Black, Indigenous and People of
Color?

* How does community shape the vision of the
program?



Thank you!

Michelle Lieberman
Consulting and Program Support Manager
michelle@saferoutespartnership.org

Safe
5‘ " Routes
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